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mission m> msmass 


Th* mt agim erf* the Office of Training, as stated in Agency Regulation 
anted 18 January l$5h, Is as follows: 

*fkm Director of Training shall d*v»Xc$ and direct Agency 
training programs and review Office training programs | 
repras«it the Director of Central Intelligence on subjects 
r ela ted to trai ning ? participate in the formulation of the 
p ol i c ies end plans of the Career Service Board; determine 
requirement s for Agency training facilities In the United 
States! In accordance with the applicable provisions of 
public lav 1JO {Sist Congress, 1st Session), proride for 
Agency participation in training programs at appropriate 
external facilities, public and private, la the ttoited 
States and abroad; ami establish sad maintain standards of ^ 
achievement for Agency personnel in Agency training programs. 

The Office of Training is in every sense a service organisation for 
aU of the Offices of the Agency. Its basic purpose is "to lssprove 
the cetebility of personnel to serve the Agency. Sew professional 
personnel recruited by the Agency must be regarded as laymen in the 
field of intelligence no matter hew qualified they may be in their 
respective professional fields. They must be taught new knowledge, 
sew substantive concepts, and new skills and techniques. Through 
training, their particular professional competence must be related 
to the field of intelligence sad subordinated to it so that they 
will use their professional competence as intelligence officer# • 

The mission of the Office of Training must be appraised against this 
background. Hot only must an extensive and diverse training effort 
be continued bat research and planning must go hand in hand with 
that effort, both in established sad contemplated areas of Training. 
To this substantive and administrative task must be added tha 
requirement for close coordination end liaison with every off ice of 
the Agency end with the Departments of State end Defense and appro- 
priate ixon “governmental institutions. 

fhs Office of draining consists of tha Director of Training, Deputy 
Director of Training, three Staffs and f om^jel&olg^nralnin^^^ 
enwflneted both in the he adquarters area. 

gmmgj Hnm Organisation charts and a brief description 
of the functions of wash covenant of tbs Office follow. 
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4 , Organise, mgawiN, and admtoistar ft Training Evaluation 
Ssp*no& to participate in the analysis of tra inin g evaluation 
repair assents, primarily to determine how various psychological 
techniques way heat be utilised, and to develqp tr aini ng evaluation 
procedure® is order to provide a mean in gful and complete record of 
what a student learnt and What personality characteristics he 
reveled tei a g training. This record is used by 0®, the student’s 
supervisor/the Personnel Office, and various Agency boards con- 
cerned with selection. 

e# Organise, sup ervi se and administer a Research Branch tot 
develop and *t$>ervlse the pre-training testing prog ram, the Jteior 
Officer testing training program, and tbs language aptitude testing 
programs* maintain liaison with all non-Agency psychological research 
activities in order to take advantage of new developments and new 
t echniq ues Which may be used? develop new testing and research 
programs! and provide technical support to other branches of the 
St af f in espertmanlal design, statistical evaluations, machine record 
procedures , and other technical matters. 

f. O rganise , supervise and administer a Testing Services Branch 
to* conduct all testing programs for clerical applicants and 
clerical personnel entering on duly, including a test of their skills 
to determine whether clerical training is required) and to conduct 
tes ting programs for professional personnel when requested by the 
Agamy fersonnel Office in connection with the original assignment or 
the re-assignment of such personnel. 

g. Organ ice, supervise, and administer special task force 
psychologists in the Office of the Chief to provide for those psy- 
chological services which are not reasonable functions of any of the 
three branches. 
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mm Chief, BuRport Staff, u ndar the general direction 
for, shall: 

Serve as Executive Officer to the Director of Training. 

% Sxercl ee g eneral superviaiott over the operation of the 
Junior* Officer Setose and the Junior Career Development progress. 

e . au^ervlse the operation of the Fi3» Broduetioa Branch. 




e# Provide support to OSS training elements la thJ field* _ 

«uaio «4 Tl«*l alto, tot photo- 

graphic services. 

f . Provide, la coordination vith Agency components having 
responsibility, administrative service to OSR bcsdquartws 
th?2Lral fields of personnel, budget sad f ^ 
portation, and records and regletrsl& 0 ny^gm||y^jjgggyjg* 
requested, to corresponding activities 

g» Heview, for 05® concurrence, all proposed tm and. Agency 
regulatory issuances* 

h* provide for OI8 cceyl lance vith Security, Record# Hanagsoent 
and Emergency Svacuation programs of the Agency. 

Q^teer Trainee Program . The Chief, Junior Officer Trainee 

a. Determine Agency requirements for Junior Offleer 
personnel, evaluate and select recruits, and arrange for their 
entrance into the program. 

b. Eva lua te and assist la the selection of Agency 
personnel nominated as trainees under the Junior Career 
Development program. 

c . Develop, coordinate and supervise schedules of training 
and duty assignments appropriate for individual trainee®. 
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4* Correlate assessment® and. evaluations of trainees 
in training and duty status and make reoaraeadations 
concerning pe rm an ent duty aasi gn ments within the Agency. 

e # Arrange for entry of trainees, when appropriate, 
into the Armed Service# and for their return to Agency duty. 



a* develop plane and projects to meet long rang# re- 
quirements of 0® for the production of motion picture films. 

Is. Produce scripts for training film#} assure conformance 
to Agency operational doctrine an d effectiveness of the 
presentations sa trainingmedlaj and obtain necessary coordi- 
nation concurrence in the finishe d scripts and plans. 

«, Arrange for the production and filming of approved 
scripts and for the necessary casts, supporting personnel, 
materiel and funds* 

4. Assure that all plans and activities of the Branch 
conform to current 0® policies, projected requirements and 
training plans. 


the Chief, Administrative Branch, under 
ton of the Chief, Support Staff, shall l 


a. Provide, in coordination with Agency oaapoaent# laving 
psdsmtry res|K»#ibllity, the following administrative support to 
G®8 headquarters elements, and furnish guidance, when requested, 
to corresponding elements of the Field Training Base; 


I. Personnel; Maintain records concerning 0® civilian 
anft sdH’SyWW provide for preliminary screening and 
referral of ^Eplleants; process and record all 0® personnel 
action d ocumen ts | maintain time, attendance and overtime 
records; provide 0® personnel relations service; collabo- 
rate in the operation of the OTR Career Service Board and 
the Promotion Panels; and perform incidental services 
coason to other secondary Personnel elements of the Agency. 
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Th0 chief, Basie School, mdsr the S«aerel Erection of 


star, tfbett* 

a. Ssvelop* coordinate, end condsifits 

!, introducer, intermediate end advanced courses for 
clerical, stenographic and typist personnel. 

*. samel and «^«UU»a «aBlal»tr.ttv» 
tha taelmlqu*. and p«a*arae pmrttnant to aawort aaalgraanta 
is and overseas. 

3* Courses for executive end supervisory peraconel, con ‘ 
earning asnageraeat principles sad techniques and their 
application • 

k, Basic orientation courses relating to clandestine 
activities and the intelligence process. 

5 , courses for the training of 
cerning recaaaanded methods and techniques of instruction and 

the use of training aids. 

b. Krona. eamUria^to ■ 

ggplov ed Agency personnel) briefings for new senior *s «y * 

otlwrei wA lwtare. a»A pr..mt«tl®. oot.«. 

the Agency a# required. 

„ tp*-«naa is conjunction vith the Assessment and Evaluation 
Staff! * for the necessary testing and evaluation of students, courses 
and training results. 
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Intelligence School 


Office 
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Chief 


f Facility 

I 



t 



T 


Approved For Release 2001/10/30 : CIA-RDP61 -0001 7A0004001 20007-2 




Approved For Release 2001/10/30 : CIA-RDP61 -0001 7A0004001 20007-2 



r 


r r^r?nryrj|o 


Intelligeoee Schppl t The Chief, Intelligence School, under the 
general direction' of the Director, shell: 

e* Develop, coordinate, and conduct: 

1* Intermediate and advanced courses designed to instruct 
Agency personnel in the specific shills end methods involved 
in the production of intelligence material. 

2* Courses to provide Agency personnel a general orien- 
tation in world Ccaummism, its theory, structures, organisation, 
strategy, tactics and operation, 

3* Courses to improve employee efficiency in reading, 
•writing and speaking, 

h. Provide, in conjunction with the Assessment and Evaluation 
Staff, for the necessary testing and evaluation of students, courses 
and training results. 
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